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Who We Are 

Amanda Fenwick 
Vice President, Marketing 
and Public Relations 

mom | wife | daughter | 
friend | councilwoman | 
football fanatic | 
cooking | baking | 
beach | shopping | 
Hoosier | Texan by 
choice 

Janet Cowey 
Director, Marketing 

Christ follower | wife | 
mom | friend | 
Lumberjack | chocolate 
connoisseur | avid 
reader |  outdoor 
enthusiast | traveler 



•  Overview of San Jacinto College and need for 
2015 Bond 

•  Developing the bond marketing and 
communications plan 

•  Role of the College vs. PAC (Political Action 
Committee) 

•  Lessons learned – challenges and what went 
well 

Objectives 



About San Jacinto College 



The San Jacinto College Marketing, PR & 
Government Affairs Team 

Public Relations 

Digital 
Marketing  

Marketing and 
Publications 

Leadership and 
Support 

Teri Crawford Amanda Fenwick Dana Cragin 

Janet Cowey 

Nancy Van Handel 

Josh Wilson Mary Hind 

Joshua Banks Linda Harrison Jahmal Clemons 

Hollie Fulsom 
Jeannie Peng 

Mansyur Rob Vanya Andrea Vasquez 

Coming Soon 



•  $425 million bond referendum 
•  Began planning marketing and PR campaign in 

February 2015 
•  Board called for election August 17, 2015 
•  Election Day – November 3, 2015 
•  Passed by 67 percent 
•  More than five times the number of voters as 

in the 2008 bond election 
–  City of Houston HERO, Mayor and Council elections 
–  County bond referendum 

Background 



•  Gather preliminary bond plans 
•  Obtain leadership buy-in 

– Meet with leadership team early 
– Get input  
– Determine potential issues / challenges 

•  Pre-polling 
•  Develop marketing and communication plan 

– Share with all parties involved 
•  Continued updates with leadership 

Pre-Planning 



•  Robust! 
•  Information campaign only 
•  Included: 

–  Type of communication 
–  Communication objective 
–  Target audience 
–  Release date 
–  Responsible party(ies) 
–  Completed date 
–  Estimated costs 
–  Actual Costs 

Marketing & Communications Plan 



Marketing & Communications Plan 



•  Ready to go August 18, 2015 
– Website 
– Printed brochure 
– Bond At-A-Glance 
– Presentation template 
– First news release 

Marketing & Communications Plan 



•  Tactics included: 

Marketing & Communications Plan 

•  Bond At-A-Glance •  News Releases 
•  Brochure •  Newspaper Advertising 
•  CareerFocus Magazine •  PowerPoint Presentation 
•  Community Presentations •  Social Media 
•  Customized Direct Mailers •  State of the College 
•  Elevator Speech •  Student Information Sessions 
•  Email Campaign •  Video 
•  Editorial Board Presentations •  Website 
•  Employee Information 

Sessions 



Marketing & Communications Plan 



Marketing & Communications Plan 



Marketing & Communications Plan 



•  Political Action Committee (PAC) led by 
community members 
–  Eyes and ears on the ground 

•  Fundraising and advocacy FOR the bond 
•  Activities outside of college time 
•  Separate marketing and communication plan 

–  But worked in partnership with the College’s plan 

•  Be ready to tackle opposition! 

Friends of San Jacinto College 



•  Marketing and communications plan included: 
–  Social media 
–  Signage 
–  Direct Mail 
–  Newspaper advertising 

Friends of San Jacinto College 



•  What went well? 
– Consistent messaging, look and feel to 

publications 
– Grassroots support 
– Community speaking engagements 
– Events 
– Thank your community! 

• Thank you ads placed in local newspapers 

Lessons Learned 



•  Challenges 
– Getting early buy-in from leadership 
– Questions about fewer dollars being 

allocated to the North Campus 
– Placing legal notices in newspapers 
– Language requirement 

• Could not translate to all four languages on 
social media 

• Add a “For more information” statement on all 
publications translated in four languages 

Lessons Learned 



•  High voter turnout 
– Nearly five times more than in 2008 bond 

election 
•  Passed by 67 percent 
•  PRSA Houston Excalibur Award 

Results 



 

Questions? 
 

 

Thank You! 

Amanda Fenwick Janet Cowey 
(281) 998-6160 (281) 998-2603 

amanda.fenwick@sjcd.edu janet.cowey@sjcd.edu 


